
UNDERSTANDING THE ESCROW 
ANALYSIS PROCESS

Each month, a portion of your mortgage payment goes into an escrow account to pay any applicable property taxes, homeowner’s insurance, mortgage 
insurance or other types of insurance and taxes.  Federal law requires that we analyze your account each year to determine whether the current balance and the 
amount of money we collect each month is appropriate based on the bills that we expect to pay over the next 12 months.  If the account has too much money, 
we generally refund the surplus and lower your monthly payment; if the account has too little money, your monthly payment will increase.  Listed below are 
some explanations to assist you in understanding your Escrow Analysis statement.

SECTION 1 – ITEMS TO BE PAID FROM ESCROW
This is a summary of the tax and insurance items that we plan to pay from your escrow account over the next 12 months.  It shows the type and number of 
payments, the annual and monthly payment amounts for each item. This section also lists your required low balance or your escrow cushion. 

SECTION 2 – PROJECTED ACTIVITY FOR THE NEXT 12 MONTHS
Starting Balance – The expected balance at the start of the next year based on the actual transactions for the current year and any payments into and out of 
the account that we anticipate made before the end of the 12 month period.

Payments to Escrow – The anticipated deposits into your escrow account from the escrow portion of your monthly mortgage payment.

Payments from Escrow – Tax, insurance and other payments that we anticipate making from your escrow account over the next 12 months.  Important:  Please 
contact us if you know of any bills that should be added or removed from this section or if the amounts and/or due dates are incorrect.

Escrow Balance – The projected balance for each month and the projected ending balance for the analysis period based on the anticipated transactions.

SECTION 3 – LOWEST PROJECTED BALANCE AND SURPLUS/REFUND STATEMENT
Federal law allows servicers to collect additional escrow as a cushion to cover any shortfalls that may occur during the year due to changes in tax and/or 
insurance amounts or as a result of unanticipated bills.  The cushion amount is the target low-point balance for the escrow account over the course of the next 
12 months.

When comparing the actual escrow account balance to the starting balance required to maintain the allowed cushion amount, the escrow analysis may 
identify a surplus, a shortage or a deficiency.  Surpluses, shortages and deficiencies typically occur when the actual tax and insurance payments differ from the 
estimates from the previous 12 month period.
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SECTION 4 – NEW MONTHLY PAYMENT AMOUNT AND EFFECTIVE DATE 
This section lists your new monthly payment amount and the date it becomes effective.  It will also list what your payment amount will be should you choose 
to pay your escrow shortage and deficiency (if applicable) prior to the required date reflected.

The escrow analysis works as follows:

1. We add up the estimated amounts scheduled to be paid from your escrow account and then divide the total by 12 months to determine the monthly 
collection amount.

2. Then, we analyze the projected balance for each month based on the starting balance, the new monthly escrow collection amount, and the bills we 
anticipate paying.Finally, we find the month with the lowest projected balance.  If this low point is less than zero, the account has a deficiency; if it is less than 
the allowed cushion amount, the account has a shortage; and if it is greater than the cushion amount, the account has a surplus.

Surplus, shortage or deficiency repayment:
1. Surpluses amounts of $50.00 or more are refunded to you via check provided your loan is not more than 30 days past due

2. Shortages and deficiencies are added to your mortgage payment and spread over a 12 month period.
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SECTION 5 – ESCROW ACCOUNT HISTORY FROM THE PREVIOUS PERIOD
This section shows the anticipated transactions from the last escrow analysis compared to the activity that actually occurred in your account. Depending 
on when we ran this analysis, we may have projected transactions that we assume will be paid prior to the end of the historical period listed.  Projected 
transactions are indicated with a P.  Additionally, differences between the previous projection either in the date or the amount are indicated with an *.

The last part of this section will list the previous payment information (i.e. the current payment)

*Information provided is for illustrative and explanation purposes only. Each escrow analysis is determined on your unique situation.  
Contact us at 866-718-7899 if you have any questions.


